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TRAINING AND WORKFORCE DEVELOPMENT ,



Portfolios of Work (Highlights)

* Training Activities
— Training Courses/\Webinars




CDC Laboratory Training

* In FY2017

o 34 publicly
available eLearning

COurses
o 84 In-person
workshops
. e ———
* Join the Laboratory Aanthilie ==
Training Group In
CDC TRAIN http://www.cdc.gov/labtraining
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Public Release of
Laboratory Safety Training

I ReSOuRCES

Biosafety cabinet eLearning

35" Fundamentals of Working Safely course publicly released in 2017

2= ina Biological Safety Cabinet (BSC) o Completions: 1900
Please click on a chapter tab above or the next arrow to continue... O Pre/POSt Average: 74% and 94%

o Course Rating: 4.61 out of 5

The videos and pholos used in this course are for demonsiration purposes only. Foe specific safety procedures used in your laboratory, refer 1o your
Standard Operating Procedures (SOPs) or speak with your supenisor or safety and occupational health manager.

< 2

Next courses to be released:
oCentrifuge Safety (Summer 2018)
oFundamentals of Working Safely in a Chemical Fume Hood
(Fall 2018)
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New Effort In

Laboratory Informatics Training

l I s Development of eLearning modules

Welcome to Introduction to Laboratory Informatics: . L. _ )
Life of a Specimen s Trainings outline informatics
This course is the first part of a two-part introductory course on laboratory informatics. You Capab i I iti eS, Stan d ards’ an d te rm i n O I Ogy

will learn about informatics processes related to the life of a specimen in a laboratory. The

second introductory course will be the Introduction to Laboratory Informatics: Life of a Result. -
that apply to both public health and
"? Course purpose: .- om -
oyt e Build a foundation in the core concepts of laboratory informatics for C I I n I Cal I abo ratO r I eS

laboratory professionals
e Explain laboratory informatics in the context of public health

Note: Although the course is focused on informatics in public health laboratories, most of these
ti re universal to informatics in clinical and other laboratories

& D we Hog) WM O AZ O O @ »

» 3 Courses to be released in 2018:
o Introduction to Laboratory Informatics: Life of a Specimen (July)
o Introduction to Laboratory Informatics: Life of a Result (July)
o Introduction to LIMS and Other Information Systems (Dec)
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Portfolios of Work (Highlights)

» Workforce Activities
— Laboratory Competency Application

— Workforce Assessment of Laboratory
Communities (WALC)




Laboratory Competency Guidelines

Division of Laboratory Systems (DLS)

ECR—

About Us
Feature Stories

Strengthening Clinical
Laboratories

CDC'sLaboratory Outreach 4+

Communication System
{LOCS)

Laboratory Communicators” 4+
Network

Free Educational Materlals
for Public Health and Clinical
Laboratories

Competency Guidelines for
Laboratory Professionals
CDC Biorepository

What's New

B GetEmail Updates

To receive email updates
about this page, enter your
emall address

What's this?

Related Links

Clinical Laboratory

Improvement Amendments

* Competency Guidelines for Laboratory Professionals

CDC and the Association of Public Health Laboratories (APHL) has published the first

comprehensive set of competencies for laboratory professionals. These guidelines were developed

more about how ¢

with public health laboratories in mind, but they can be used in a variety of laboratory settings. Learn

support prof al

N

What Are Competencies?

Competencies are action-oriented statements of the knowledge, skills, and
abilities people need to do their work successfully. They are observable

and measurable.
How Can They Help?

Competencies pave the way for quality improvement and workforce
development. They can be used to set standards for effective and efficient
performance, identify training needs, guide professional development. and

assess organizational capacity.
What Do These Guidelines Cover?

The COC/APHL Competency Guidelines cover 15 domains, ranging from
broad topics that all laboratory workers need to know—like quality

management systems—to specialized topics in varied areas of

practice~like chemistry and atics, The Guidel:
with four skill levels—beginner, competent, proficient, and expert — and

are aligned

and quality service.

Get a Practical Guide to Board Examination and

Laboratory Leadership Resources

Downdoad PDF

Where Can You Find The Competency Guidelines
and Resources?

« Working with
APHL on tools and
resources to aid
Implementation

A Practical Guide to
Board Examination
and Laboratory
Leadership Resources

.
-
Jo s -

4
\
1

http://www.cdc.gov/labcompetencies
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http://www.cdc.gov/labcompetencies

The Workforce Assessment of Laboratory

Communities (WALC)

New Initiative!

 ldentify the critical training and
workforce development needs in the
public health lab and clinical lab
communities

« Generate feedback on DLS resources,
Including Laboratory Competency
Guidelines uptake and applicability

 Collaborate with partners to address
gaps/needs in laboratory training and
workforce development

9
. . l Excellent Laboratories, Outstanding Health



Clinical Laboratory Partnership Forum

Partners are being engaged for the WALC

Beftter health through | P\ B AM E R I CAN A S < LS
ldbororory medicine. P\ ASS 0 C l ATI o N 0 F

BIOANALYSTS The American Society for
ACLA

Clinical Laboratory Science

S ASE o e S8
American -
= éf?;fé;?%f:}z??g’)for Clinical Laboratory m b ) §
s PATHOLOGY
Assoctation INFORMATICS A P H L

J AMERICAN 7 cunicaLanp : I M k\f{
‘ SOCIETY FOR / LABORATORY
— MICROBIOLOQGY STANDARD§ MACNLI:ZIE(:ELNLTAAB:::CYIOARTYION

INSTITUTE®

®
Accreditation.
Education.
Innovation.

PV The Joint Commission
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Understanding the Current Workforce

Development Landscape

» Nov 2017 meeting of the Clinical Laboratory Partnership
Forum:

o G au g ed pe rce ptl O n S Of Rank (Most Impactful to Least Impactful) the factors causing
the laboratory workforce shortage.

workforce challenges 2
Respond at PollEv.com/ascls
(with J. Flanigan, ASCLS)

rofessionals are retiring.

Not enough high school students, college science maj jors,
or those considering a second career

e nough abou
the to consider it

—
Not enough educational programs to produce the

necessary number of graduates (declining number of
programs or programs closing)

Generational demographics (there are fewer Gen X than
Baby Boomers)

Existing educational programs are full and unable to expan
due 10 3 lack of clinical sites or program fundin,

The supply of personnel is increasing, but demand is
increasi
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Discussion Questions

* How do we best assess workforce
development needs and the gaps In
meeting them?

 How can CDC, CMS, and FDA
assist In filling needs in the areas of

workforce development and
training?
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Saving Lives.
Protecting People.

For more information, contact CDC LEARN MORE ABOUT HOW |

1-800-CDC-INFO (232-4636) CDC WORKS FOR YOU.
TTY: 1-888-232-6348 www.cdc.gov

Images used in accordance with fair use terms under the federal copyright law, not for distribution.

Use of trade names is for identification only and does not imply endorsement by U.S. Centers for Disease Control and
Prevention.

The findings and conclusions in this report are those of the authors and do not necessarily represent the official position of
Centers for Disease Control and Prevention.
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